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Lantra SSC
• Sector Skills Council for the Environment and Land based sector
• Represents 230,000 businesses employing 1 million people and .5 million 

volunteers
• Covers 17 industries

Agricultural crops    Agricultural livestock 
Animal care Animal technology 
Aquaculture Environmental conservation 
Equine Fencing 
Farriery Floristry 
Fisheries management Game and wildlife management 
Land-based engineering Landscape 
Production horticulture Trees and timber 
Veterinary nursing

• Takes a 4 nations approach



Agenda 

 Lantra Products and Services
 Sector Specific Solutions
 Skills Manager
 Questions and Answers



Products and Services

Enterprise Essentials

CourseFinder/One Stop Shop

http://www.lantra.co.uk/businesses/skillsmanager/cacase-studies-se-studies/�
http://www.nationalstudentdatabase.co.uk/page.aspx?uid=1993�
http://www.nationalstudentdatabase.co.uk/�
http://www.enterpriseessentials.co.uk/�


Skills Manager an Integrated 
Approach.

School

College

Employment

CAREER FINDER

NATIONAL STUDENT 
DATABASE

EMPLOYER SKILLS 
DEVELOPMENT  TOOL

JOB SHOP

PROFESSIONAL REGISTER

TRAINING PROVIDER TOOL



Background

Issues of work based skills?
• Lack of recognition
• Hampers good recruitment
• Limits mobility of workforce within and across 

sectors
• Skills gaps hard to identify
• Inefficient sector 



National Occupational Standards
What are they?

“National Occupational Standards (NOS) set out the 
performance standards (as a benchmark) and identify the 
skills, knowledge and understanding needed to work at that 
level”.

National Occupational Standards (NOS) have been the 
foundation stone of the UK's vocational education and 
training system since 1986.
There are nearly 25,000 NOS covering virtually all functions 
carried out in the workplace today



Sector Approved Job Profiles
What are they?

“When individual NOS units are assembled 
together into job descriptions, they provide 
the job specific competence frameworks that 
represent industry job roles.
Once validated by industry, these become 
Sector Approved Profiles (SAP)”



Sector Approved Job Profiles
Sector: Arboriculture
Area Manager
Contracts manager
General manager
Arboricultural Consultant
ConsultantTree/ Arboricultural/Woodlands Officer
Climber/Aerial Tree Worker
Groundsperson
Foreman
Instructor
Training Technician
Arboricultural Technician
Tree Surgeon/Arboriculturalist
Tree Inspector/Arboricultural Surveyor
Supervisor
Tree Preservation Order Officer
Apprentice/Trainee
Manual worker
Tree Surgeon/Arboriculturalist



Sector Approved Job Profiles
Sector: Landscape- Interior and Exterior
Allotment Liaison Officer/ Allotment Officer
Arboretum Supervisor
Assistant Arboretum Worker
Assistant Gardener
Assistant Interior Landscaper
Assistant Machine Plant Operator
Assistant Nursery Worker
Contracts Manager
Director of Parks and Open Spaces
Garden Designer
Gardener
Grave Digger
Grounds Maintenance Manager
Head Gardener
Head Park Ranger
Interior Landscape Designer
Interior Landscape Manager
Interior Landscaper
Landscape Architect
Machine Plant Operator
Machine Plant Supervisor
Manager/Estates Manager/Park Manager
Manager/Head Landscaper
Nursery Worker
Park/Countryside Keeper/Ranger
Parks Officer
Skilled Spray Operative
Team Leader/Foreman/Chargehand Gardener
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Sector Approved Job Profiles
Sector: Landscape- Botanic and Historic Gardens
Assistant Gardener (Botanic) 
Assistant Machine Plant Operator
Botanist/ Botanical Research Manager
Curator/ Head Gardener/ Head of Collections/ Superintendent
Director of Gardens
Gardener (Botanic)
Glasshouse Manager
Manager/ Head Gardener (Botanic)
Senior Gardener/ Horticultural Technician
Skilled Spray Operative
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Sector Approved Job Profiles
Sector: Landscape- Sports and Amenity Turf Management
Assistant Greenkeeper/Groundsman
Assistant Machine Plant Operator
Deputy Head Greenkeeper/ Deputy Head Groundsman/ Course Supervisor
Greenkeeper/Groundsman
Head Greenkeeper/ Head Groundsman/ Course Manager/ Grounds Manager
Mechanic
Skilled Spray Operative
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Skills Manager Structure



How can Skills Manager help an 
organisation?

Skills Manager support the following skills activities:-

Training Needs Analysis

Training and Development Plans

Training and Qualifications Records

Appraisals

Performance Management

Skills Passports

Succession & Talent Planning

Job Matching



How is Skills Manager 
delivered?

•On-line as a hosted service. Available any place, any time, 
any where, where internet access is available.

•We take care of software, hosting, data back up, 
upgrades, etc.



Skills Manager Hierarchy



Skills Manager



Skills Manager

Job Skills
Individuals are encouraged to carry 
out a self assessment of their current 
skill levels against industry approved 
job role profiles
The team manager can then endorse 
the skills of the individual or leave 
unendorsed as a skills gap



Skills Manager



Skills Manager



Skills Manager



Skills Manager

Achievements
The individual can record, 
qualifications, training courses and 
other achievements which can then 
be endorsed by their team manager 
The employer can identify areas of 
expertise and skills gaps within the 

business



Skills Manager

CPD
Any Continued Professional 
Development activity can also be 
recorded in the individuals record



Skills Manager

Development Plan
The individual and team manager can 
manage personal development plans, 
identify appropriate learning 
solutions, set priorities and target 
dates for completion 
Skills Manager can assist the 
employer in workforce planning and 
training decisions 



Skills Manager

Objectives
The individual and team manager can 
record and monitor both their job 
related and personal objectives
Skills Manager can assist the 
employer in the annual review 
process, through the recording of 
overall annual performance rating for 
individuals 



Skills Manager

My Next Role
The individual and team manager can 
set a next role that highlights 
aspirations of career progression and 
the additional skills and 
competencies required in order to 
achieve this



Skills Manager Links to Provision



Skills Manager



Skills Manager









Skills Manager

Reporting
The team manager can track 
performance of staff and produce 
team reports to view and plan the 
development needs of the team in 
line with department goals and 

objectives.



Skills Manager
How can Skills Manager help Parks Manager?
• Admin. Efficiencies - one system
• Management Efficiencies - greater access to 

information by all managers, produces reports and 
statistics easily

• Investment Efficiencies - plan and invest in more 
targeted training,  train for skills gaps

• Improved Compliance – demonstrates training, 
qualifications and skills thereby reducing risk

• Skills benefits – motivation, productivity, etc



Questions and Answers 



Lantra’s Skills Manager
Current Uses



Skills Recording 
within projects

Rural Development Programme - England

• Launch May 2008 
• Supporting internal Lantra   
project
•Administrative tool
• Recording skills/gaps
• Developing training plans
• Used In Yorkshire and 
Humberside, NE, W Mids, 

SEEDA  and EM RDA 
projects



Skills Recording 
within projects

Women and Work: Sector Pathways Initiative

•The project aims to raise 
recruitment levels in sectors where 
women are under-represented; 
increasing earning potential and aiding 
career progression. The initiative is in 
response to recommendations by the 
Women and Work Commission’s 
report ‘Shaping a Fairer Future’ and 
receives government funding, matched 
by employer contributions.



Industry-wide schemes
The Poultry Meat Industry Training Initiative

• Launch date Sept, 2008
• Maintaining training records
• Demonstration of  

investment to training
• Identify qualification    

requirements



Employee Upskilling

Wildlife Trusts – the first three 
competence frameworks in the 
Environmental Conservation 
sector. Pilot programmes in 
Gloucestershire, Warwickshire 
and Gwent Wildlife Trusts

UPM Tilhill -the first 
competence framework in the 
forestry and arboriculture 
sector.



Organisational 
Development in 
Local Authorities

GreenSKILL
• First use at Leicester City Council
•Wider rollout planned
• 1st national competency   

framework across the greenspace 
sector

• Recording skills achieved through 
training and development
• Standard CPD framework for  
sector



CPD and Membership 
Organisations

• Members can identify both 
sector based technical 
competencies and NATUR core 
membership competencies and 
the association or organisation 
can verify these competencies 
and provide support and 
guidance to members

•Skills Manager automatically 
generates a competency based
development plan for each 
member



Pathways to 
Employment

Galloway Forest Volunteer 
Project -the first competence 
framework to help develop 
and record personal, key and 
job skills in NEET young 
people in South Ayrshire



Pathways to Employment



Pathways to Education 
and Employment

The ABLE Project, Rotherham 
works with vulnerable pupils and 
those unable to attend 
mainstream school. The project 
will help young people develop 
new skills in aquaculture and 
horticulture. Skills Manager is 
used to record vocational skills 
development and provide 
information and guidance for 
possible careers.



The National Student Database

Assisting Students



In Collaboration

 Colleges

http://www.barony.ac.uk/Default.aspx�
http://www.otleycollege.ac.uk/page1.asp�
http://images.google.co.uk/imgres?imgurl=http://www.redwelly.org/redwelly_sponsors/derby_college.gif&imgrefurl=http://www.redwelly.org/redwelly_sponsors.html&usg=__QfBq2yDDGL5shiHNPaUKs-kZMsw=&h=150&w=200&sz=5&hl=en&start=4&tbnid=wLp5immZWYqIIM:&tbnh=78&tbnw=104&prev=/images%3Fq%3Dderby%2Bcollege%26hl%3Den%26sa%3DG�
http://images.google.co.uk/imgres?imgurl=http://www.hotcourses.com/commimg/myhotcourses/institution/myhc_11285.jpg&imgrefurl=http://www.hotcourses.com/uk-courses/digital-photography-training-courses-kingston-maurward-college/16180339/0/8316/KJ.14/O,P,B,Z,Y,U,C/any/510/weymouth/all/list.htm&usg=__wR0_Rqia3u_x4x6nVF5Bm6-06ow=&h=134&w=140&sz=23&hl=en&start=36&tbnid=Lj9BakYJ4bzJ4M:&tbnh=89&tbnw=93&prev=/images%3Fq%3Dkingston%2Bmaurward%2Bcollege,%2Blogo%26gbv%3D2%26ndsp%3D20%26hl%3Den%26safe%3Dactive%26sa%3DN%26start%3D20�


National Student Database



National Student Database



National Student Database



National Student Database











Small Business Competence

• A competence job role profile, designed for 
small businesses, based on the SFEDI (Small 
Firms Enterprise Development Initiative) 
Business Enterprise Standards

• Designed to assist Owner/Managers in 
business skills development



Small Business Competence



Small Business Competence



Governance - Trustee Tool

• Similar to Small Business Competence model
• Imported NOS Governance Standards from Council 

for Administration (CfA). These are broadly based 
job role standards including Chair, CEO, Executives, 
Non Executives, etc.

• Imported NOS Trustee Standards for the Voluntary 
Sector from UK Workforce Hub



Trustee Tool



Trustee Tool



Migrant Workers –
Agripass



Developments 
across sectors



Other industry benefits of using 
Skills Manager

• Real Time data from industry, Awarding Bodies and Training Providers, 
etc.

• An ability to spot NOS and SAP “Gaps” and Provision needs
• leading to the shortened and focused development of industry-led NOS, 

SAP’s and Quals
• An ability to generate data, spot trends and reports by company, industry, 

sector, whole footprint, etc for LMI
• An ability to quantify and show “skills intensification” against NOS over 

time
• An ability to look at industry wide skills gaps, succession planning issues 

and development needs
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